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01| INTRODUCTION  
 
Community Radio Empowering 
Unheard Voices  
 
Community Radios are volunteer led organisations, the role of 
community radio is to inform, educate and entertain.   
They do this by providing training in broadcasting skills to all 
volunteers.  

 
This course is designed to meet the needs of individuals and 
community organisations. 
The project will encourage people in marginalised groups to 
identify their needs and will empower them to tell their stories 
and raise awareness of the barriers and struggles they face. 
 
Community radio is about community participation, individuals 
and organisations will take part in regular radio programmes 
and podcasts to get their message out to the wider community. 
The programmes will reflect the needs of the marginalised, 
isolated and disadvantaged groups in its area.  
 
Community Broadcasters enable people to give a voice to their 
own organisation, this can be through taking part in a 
programme or recording their own message or programme.  
 
They do this to highlight issues and concerns that their minority 
organisation may be experiencing, by raising awareness they 
can help bring changes to the community around them. 
 
Community Radio helps to promote personal development and 
has a social benefit.  
The community will be their own voice; they will tell their own 
stories and be their own advocates for change.  
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                                                                                                                                        Pic courtesy of Ros fm (Roscommon Community Radio 

02| DESCRIPTION AND EXAMPLES  
 
Community Radio is a type of radio service that caters to an interest of a certain area, broadcasting content that is 
popular to a local audience, but which may often be overlooked by commercial or mass media broadcasters. 

 
The aim of this project is to empower community radio organisations & volunteers to become an influential pillar of adult 
education in civic engagement of diverse & vulnerable groups. 
 
To do this people have to feel they belong, they must be included and any barriers to learning must be removed.  
Community Radios encourage people from ethnic minorities to train and take over a regular slot on community radio, the 
aim is for people to be given a voice and encouraged to tell their own stories.   

 
 
 
 
 
 
 
 
 
 
An example of this in action is a group of refugees and asylum seekers that took part in an “Integration into Ireland” 
project in 2022. This project was facilitated by Ros Fm, a Community Radio in the West of Ireland and was funded through 
the Just Transition Fund, The local Lions Club applied for funding and liaised with Ros Fm to integrate over 30 refugees 
into the local community.  
 
This project was carried out over five weeks with the participants from Syria, Ukraine and Afghanistan attending local 
events and recording content for radio. Local people were encouraged to come and meet with the participants and 
include them in activities in their locality.  It was very successful with participants continuing on to complete a QQI Level 3 
Media Expression course in the Spring of 2023. They now hold an accreditation and regularly take part in community radio 
programmes on Ros fm.   
 
 

 
 

Participants from Afghanistan & Syria take part in a radio course in Ros fm, Roscommon, Ireland. 
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Pic courtesty of Ros fm (Roscommon Community Radio) 

This project was very important to these participants who found themselves in a strange country and needed to feel they 
had a purpose, and that they were welcome in their new community. Some of the people had little to no English and had 
to rely on their colleagues to interpret for them; by the end of the project they had gained self confidence and could 
follow basic English. 

 
Another example is where a group of adults with intellectual disabilities trained to present a live outside broadcast during 
the summer of 2023. The 9 participants were attending a QQI Level 3 Media Expression course with Athlone Community 
Radio, based in the Midlands in Ireland.  
The adults with intellectual disabilities were trained over a 10 week period to research and record their own content to 
raise awareness of the work their organisation does to help and support people with intellectual disabilities. 
 

 
 

 
 
                  Service Users from St Hilda’s Special school host live outside broadcast Summer 2023.  Pic courtesy of Athlone Community Radio  
 
They also continue to broadcast weekly on the community radio, their programme is very popular with a mix of music, 
recipes and positive thoughts which they research each week before they come into studio to broadcast live. 
 
The above are examples of community participation and social benefits in action.  Community Radios around the world 
identify and support individuals and organisations that would not have a voice on mainstream media. 
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03|STRATEGIES AND BEST PRACTICES 
 
Community Radio is for the people by the people. To fulfill these criteria they will identify people in their catchment area 
that are marginalised and need their voices heard. They reach out to these individuals or organisations through social 
media and other community organisations within their area. They organise open days, take stands at local events and by 
being open and accessible they encourage people to volunteer and take a small role in the radio. People will be offered 
training and support, they will be invited to volunteer appreciation events where they can meet other volunteers and 
build their own networks. 
 
An Outreach Officer will attend events within the catchment area and build relationships with people from other 
community organisations and raise awareness of the work undertaken by the community radio.  
Community Radios are volunteer led and must actively recruit volunteers to take part in programming and the day to day 
running of the station. 
Community radios will find ways to include people from marginalised groups by removing barriers. They may need to 
organise transport or deliver training in the groups premises if they can’t get transport to the radio station. 
They will adapt to suit the individual or community organisations needs. They work with local organisations to identify the 
needs and to also access funding to allow the radio to deliver the training workshops.                
                                                                                     
When community groups needs have been identified, the Outreach Worker and Trainer will meet with the groups and 
decide on what training is most suitable, they will agree on a time and date and follow up with training to build the groups 
confidence while also having fun recording their own stories to raise awareness of the work they do. 
 
Individual and groups issues can be broadcast and they will be empowered to speak to the relevant authorities to try and 
get issues resolved.  All voices are of equal importance and the Outreach Worker will ensure that the groups will 
contribute content on a regular basis to the radio for broadcasting. 
 
The training and strategy will be adapted to suit the needs of the individual or community organisation.  
An interpreter will be hired for translation or a support worker will be hired to help and support people with intellectual 
or physical disabilities. Community radios are proactive in breaking down barriers; they do this with the support of local 
government agencies and other community organisations in their catchment area.  

 

 
 
                                               Disabilty & Older Persons Day, Athlone,Ireland Pic courtesy of Athlone Community Radio  
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Community Radios are 90% community projects and 10% radio, this means that the emphasis is on community 
participation and social benefit. It is not about how many people will listen to the broadcast that counts, it is that the 
individuals or community organisations were trained to research, record and broadcast their unique message. 
By being encouraged to take part in a broadcast, people will gain self confidence, they will learn how to project their 
voice, how to research and use the station’s equipment. All skills gained can be translated to the workplace and is a very 
important addition to a person’s CV.                                            
                                                                                                                                                            
People from marginalised and disadvantaged areas may not have had access to proper education and may be lacking in 
confidence, they may not be computer literate and will need to be assessed in a friendly manner and encouraged to learn 
step by step, from turning on a computer to copying and pasting.  Each volunteer is unique and their needs will vary. 
 
Community radio staff are trained to identify their needs and encourage and support them to learn step by step to take 
part in programming and other activities within the community radio.  

 
 
 

 
                                             Volunteers broadcasting during Outside Broadcast, Pic courtesy of Athlone Community Radio  
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04|MEASURING SUCCESS AND IMPACT 
 
Comm Unity Radio Empowering Unheard Voices is about the people who undertake this project. How many people have 
been given a voice that would have not been heard, how many people from marginalised or disadvantaged areas were 
trained in radio programme and production and how many community organisations were highlighted.  
 
This project aims to empower people to tell their own stories; by telling their own stories they will raise awareness of 
issues they face or their community faces. One voice can have a huge impact and Comm Unity Radio Empowering 
Unheard Voices can be the vehicle for this voice.  
 
When we tell our stories we empower ourselves and our committee, by taking part in these projects individuals and 
communities will become their own advocators. They will get the opportunity to raise awareness of their issues and to 
bring about change in their own communities while also becoming part of a greater community, the community of 
Worldwide broadcasters. 
 
Participants will be trained on how to create their own media; they will also be trained in how to evaluate the impact by 
looking at the social benefits. Social benefits can include volunteering, programming, training, engagement, participation, 
listening or broadcasting, amongst others.  
 
 

 
Volunteers broadcasting during Outside Broadcast, Pic courtesy of Athlone Community Radio 
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Amarc Charter 
 
 
The AMARC Community Radio Charter for Europe states in Article 5 : 
“Provide a right of access to minority and marginalised groups  
and promote and protect cultural and linguistic diversity” 
  
Individuals and communities will be encouraged to look at how their 
message impacted the community and themselves. They will be asked to 
get feedback from their colleagues, was the message clear, how can it be 
shared to a wider audience.  
How can they build on this, can they take part in regular programmes, can 
they attend regular events and record content for broadcast. They will be 
encouraged to monitor their own progress, are they getting more people 
involved, are they training new people to take part in programmes,  
are they identifying new guests each time they cover an event.  

 
Are they actively encouraging new members from their committee to be proactive and take part in training offered by 
their community radio station.  
Organisations and individuals will be encouraged to produce regular content, this content can have a message but it can 
also cover the culture and language of the individuals and organizations. It is important that everyone feels that they are 
part of the larger community and no longer marginalised.  

 
 
 
 
 
 

 
 

Pic courtesy of Ros fm 
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05|CONCLUSION 
 
 
In conclusion, the journey of Comm Unity Radio Empowering Unheard Voices exemplifies the transformative power of 
community radios in fostering inclusion and community learning. Throughout this exploration, we've witnessed the 
profound impact of community participation, social benefits, and the emphasis on giving a voice to the marginalised and 
unheard. 
 
Community radios serve as more than just broadcasting platforms; they are dynamic hubs for empowerment, personal 
development, and civic engagement. By actively involving individuals and organisations from diverse backgrounds, these 
radios become instruments of change, breaking down barriers and amplifying voices that would otherwise go unnoticed 
in mainstream media. 
 
The significance of inclusion cannot be overstated. It is not merely about reaching out to marginalised groups but creating 
an environment where they feel a sense of belonging, where barriers to learning are dismantled, and where their stories 
are not just heard but celebrated. The commitment to diversity, as outlined in the AMARC Community Radio Charter for 
Europe, resonates strongly in the mission of community radios to provide a right of access to minority and marginalised 
groups. 
 
As we reflect on the stories told and the lives touched by Comm Unity Radio, the call to action is clear.  
 
Community radios worldwide must embrace and implement the strategies and best practices outlined in this guide. It is 
not only about broadcasting content but actively engaging with the community, fostering partnerships, and providing the 
necessary training and support.  

 
In the grand tapestry of community radios, where they are 90% community projects and 10% radio, every individual and 
organizstion trained becomes a thread contributing to the strength of the whole. By encouraging individuals to share their 
unique messages, community radios empower them to become advocates for change within their communities. The 
impact goes beyond the airwaves; it extends to personal development, confidence building, and the creation of a shared 
identity within the larger community of worldwide broadcasters.  
 
Comm Unity Radio Empowering Unheard Voices is a testament to the potential within each untold story, each unheard 
voice. As we move forward, let us actively participate, encourage, and support community radios, ensuring that they 
continue to be vital contributors to the social fabric of our communities, bridging gaps, breaking barriers, and 
empowering voices to shape a more inclusive and interconnected world. 
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Breakdown of target groups 
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01 | INTRODUCTION 
 
 
The community sector is currently facing new challenges, and the required changes in many social organisations are 
pushing them towards a transformation that strongly calls for listening to the needs and desires of their users within 
communities, associations, and social promotion entities. The users that these communities are addressing still live in a 
condition of limited visibility. This includes individuals with disabilities, immigrants, individuals with a history of legal and 
criminal issues, as well as people with low literacy levels. These groups share a common need to be heard, and, above all, 
they have a need to communicate their current life situation. 
 
The purpose of this chapter is to analyze and understand the different target groups involved in creating  
radio content and podcasts dedicated to disadvantaged subjects, focusing on three main categories: disadvantaged 
groups, institutions and organizations, NGOs working with communities, and the general community. The significance of 
this topic lies in its potential to promote social inclusion, amplify marginalised voices, and foster an environment where 
every member of society has the opportunity to be heard. Community radios, as a trusted and localised source of 
information and entertainment, hold a unique position to champion this cause. Understanding and catering to 
disadvantaged groups is paramount for community radio projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

.                                                                               
                                            

Presenters and guests prepare for live podcast Palermo, Sicily. Pic courtesy of AOU. 

 
 
These stations, deeply rooted within their communities, have a moral and practical duty to address the specific needs and 
concerns of their diverse audience. By actively engaging with disadvantaged segments of the population, community 
radios can fulfill their mission of being a true voice of the community.  
 
Through this chapter, we will explore the specific challenges and requirements of disadvantaged groups, including 
individuals with disabilities, immigrants, and rural communities, in the context of community podcasting. 

 
The purpose of this chapter is to discuss ways in which institutions, organizations, and NGOs working with communities 
can partner with community radio stations to facilitate the creation of inclusive podcasts. After this, you will understand 
the potential of community podcasts in bridging communication gaps and promoting social cohesion within the general 
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community. 

 

02| DESCRIPTION AND EXAMPLES 
 
In this section, we will go deeper into the core topic of community radio and its significance, especially when targeting 
disadvantaged groups such as individuals with disabilities, immigrants, and those from rural areas.  

 
Community radio is a powerful tool for amplifying voices, fostering inclusivity, and promoting social cohesion. It provides 
a platform for communities to share their stories, concerns, and experiences, which is particularly vital for marginalised 
groups.  

Shannon Stealers during a recording for a sound and vision documentary in Athlone, Ireland. Pic courtesty of Athlone Community Radio 

 
Community radios  often serve as a lifeline for remote and underserved communities, offering a unique space for 
dialogue, education, and entertainment. These stations are typically managed and operated by volunteers who 
understand the local context intimately. This understanding enables community radios to address the specific needs and 
interests of their audience in a way that mainstream media often cannot. 
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Case studies 

1. Radio MRS - France: 

Radio MRS is a community radio station located in Marseille, France. The station dedicates 
part of its programming to listening to the voices of immigrant communities in the city. It 
collaborates with local organizations and individuals of immigrant backgrounds to create 
content that reflects the challenges, success stories, and cultural issues of Marseille's 
immigrant communities. Speakers and journalists often come from these communities, 
offering an authentic representation of their voices.  

 

 

 

2.  Podcast "Hear Me Out" - United Kingdom: 

"Hear Me Out" is a podcast produced by Heart n Soul, an organization based in London that works with disabled artists. 
The podcast provides an opportunity for disabled artists to share their stories, experiences, and artistic creations with a 
wider audience. Episodes explore the lives and passions of the artists, offering a unique perspective on the world of art 
and creativity. 

 

 

 

3. Radio Caracol - Spain: 

Radio Caracol is a community radio station based in Barcelona, 
Spain, which dedicates part of its programming to the voices of 
migrant and refugee communities. Speakers and hosts often come 
from these communities and share personal stories, challenges, and 
successes through programs and interviews. The station also works 
to promote integration and understanding among the diverse 
communities in the city. These examples represent a variety of 
European contexts and demonstrate how community radios and 
podcasts can provide a platform for disadvantaged voices, including 
immigrants, refugees, and individuals with disabilities, contributing to  
diversity and inclusion in European media. 
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03|STRATEGIES AND BEST PRACTICES 
 

This introduction sets the stage for exploring the significance of these strategies and approaches, emphasising the vital 
role they play in ensuring that community radios remain powerful tools for amplifying voices, promoting social cohesion, 
and bridging information gaps.  
In the following sections, we will delve into practical strategies and actionable steps, demonstrating their adaptability to 
meet the unique needs of different communities. 

 
Incorporating podcasting into community radio can be an effective educational tool, especially when utilized within a 
specific educational framework. Educators, in particular, play a pivotal role in this process by using easily comprehensible 
language, rich imagery, and by catering to the existing backgrounds of their target audiences. To make this approach 
effective, educators can initially employ less technical language and instead use relatable examples to ensure accessibility 
and engagement. This approach reduces the risk of learners feeling overwhelmed or embarrassed due to a lack of 
understanding of the content. By adopting this approach, community radios can minimize dropout rates and instill 
confidence in participants, empowering them to communicate their thoughts and current life situations effectively. 

 
 
 
 

 
 
 
 
To implement these strategies effectively, educators should consider the following steps: 
 
A needs’ assessment: the creation of an orientation questionnaire focused on soft skills and interests to gain a clear 
understanding of the participants' preferences and aptitudes. 

 
A tailored program:  a diverse broadcasting schedule with programs at different times to accommodate the varied 
availability of participants. 

 
Skills development: the possibility to assign roles and activities to participants based on their interests and skills, such as 
content creation, hosting, or communication team roles. 

 
Easy to read and to understand language: a language that is inclusive, simple, and relatable to participants, adjusting 
technical jargon as needed. 
 
Community engagement: experimenting methods to increase engagement with the local community by discussing and 
addressing relevant social issues, bridging cultures, and promoting a sense of belonging. 
 
It's crucial to recognise that these strategies can be adapted to suit the unique needs and characteristics of different 
communities.  
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For immigrants and individuals with a criminal 
history, podcasting can serve as a tool for social 
inclusion and reintegration after periods of isolation 
or exclusion.  

 
Educators should consider tailoring content to 
address issues such as immigration, legal matters, 
and practical integration, promoting language skills 
improvement and fostering a sense of belonging.  
 
By showing genuine interest in the needs and 
requests of the participants, educators can ensure 
that the responses provided are appropriate and 
meaningful.  
 
This approach also kindles participants' curiosity and 
intrinsic motivation to engage in radio and 
podcasting activities. 

 
These participants can actively contribute by creating 
and managing a diversified broadcasting schedule, 
working as speakers and entertainers, collaborating 
in communication teams, and researching topics 
relevant to their communities.  
 
These initiatives can encompass various age groups, 
from children and adolescents to young adults, 
offering a wide range of content, including life 
stories, fables, language courses, and informative 
programs. 
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Live podcast from Palermo, Sicily, Pic courtesy of AOU 

04| MEASURING SUCCESS AND IMPACT 

 
In any endeavor, it is essential to 
measure success and gauge the 
impact of one's efforts. This holds 
true for community radios 
embarking on the journey of 
inclusive podcasting.  
In this paragraph, we explore the 
critical aspects of defining metrics, 
monitoring and evaluation, and the 
continuous pursuit of 
improvement. 
 
To understand the effectiveness of 
initiatives aimed at promoting 
inclusion and community learning, 
it is essential to define key 
performance indicators (KPIs): the 
number of participants from 
disadvantaged groups, audience 
engagement levels, listener 
feedback, and the reach of content 
among target communities.  
 
Community radios should establish 
systematic mechanisms to track 
their efforts continually. Regular 
check-ins, surveys, and data 
collection enable radios to 
evaluate the impact of their 
programming on the community. 
For instance, surveys can measure 
changes in awareness, knowledge, 
and attitudes among listeners, 
while feedback from participants 
can highlight the strengths and 
weaknesses of specific initiatives.  
Utilising feedback as a catalyst for 
improvement is key to sustaining 
success. Radios should view feedback                    Preparing for an Outside Broadcast in Claremorris, Ireland.  
not as criticism but as an invaluable                              Pic courtesy of Claremorris Community Radio 
source of insight.  
By involving community members and  
Participants in this process, radios  
can ensure that their programming  
remains relevant and resonates with  
the intended audience. 
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05|CONCLUSION 
 
In this chapter, we've delved into the importance of understanding and engaging with disadvantaged groups, emphasising 
the role of community radios as true voices of the community. We've discussed strategies, best practices, and the 
significance of measuring success and impact. 

 
It's time for educators, NGOs, institutions and community radios to embrace these insights and put them into action.       
By fostering inclusion and community learning, community radios can play a great role in amplifying marginalised voices 
and bridging communication gaps.  
 
The power to drive positive change within their communities lies in their hands. 
Remember that community radios are not just broadcasters; they are catalysts for social change.  
 
By actively engaging with disadvantaged groups and embracing innovative approaches like podcasting, they can 
strengthen their connection with the community and promote a more inclusive and harmonious society.  
 
The potential is immense, the mission is clear, and the impact can be profound.  
Let's embark on this journey together, knowing that every voice matters,  
and every community can thrive when inclusion and learning are at the forefront of our endeavors. 
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01 | INTRODUCTION 
 
The world is becoming more interconnected, yet many individuals within these communities continue to face limited 
visibility and access to mainstream channels. This chapter aims to shed light on the importance of involving diverse 
communities in community radios and how it can play in addressing this disparity by actively engaging with disadvantaged 
groups. 
 
                                                                                                                                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presenters from Ukraine during a live broadcast from Ros Fm studio, 
Roscommon, Ireland. Pic courtesy of Ros fm 

 
 
Community radios & podcasts can  be the true voice of the community. By fostering inclusion and community learning, 
these radios not only fulfill their duty to the community but also strengthen their own relevance and influence.  
Through this chapter we want to make you aware of which are the challenges, the opportunities, the obstacles about 
working with diverse communities, giving you strategies and examples on how to deal with them and how to face 
challenges.   

 
 
 
 

02| CHALLENGES AND OPPORTUNITIES 
 
Community radios serve communities that are often a mosaic of cultures, languages, and needs. Resource limitations, 
including financial constraints and technical capabilities, can hinder their ability to reach and engage diverse groups 
effectively. Furthermore, maintaining high levels of engagement and participation poses ongoing challenges, particularly 
in an age when digital media competes for attention. 
 
Among these challenges, community radios also find opportunities for growth and impact. Their localised presence allows 
them to intimately understand their community's unique dynamics and needs. This local insight can be leveraged to tailor 
content and initiatives that resonate with disadvantaged groups, fostering a sense of belonging and representation. 
Additionally, as technology advances, community radios can harness digital tools and platforms to expand their reach and 
engage a wider audience. 
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Diverse communities, with varied backgrounds encompassing multiple ethnicities, languages, and beliefs, can encourage 
innovation and inclusivity but also face several challenges:        

 
 
• Communication barriers:   Language differences can impede smooth interaction. 
• Cultural misunderstandings:   Varied backgrounds can lead to conflicts if not managed sensitively. 
• Integration issues:    Blending groups with diverse backgrounds can be challenging. 
• Discrimination:    Certain groups might face marginalization due to prejudice. 
• Socioeconomic disparities:   Stark economic disparities can cause inequalities and tensions. 
• Value conflicts:    Differing values and priorities can create friction among groups. 
• Educational inequities:   Different access levels to quality education can occur. 
• Political divides:    Varied political beliefs might ignite conflicts or divisions. 
• Identity conflicts:    Clashes may arise between different ethnic or religious groups. 
• Resource allocation:    Equitable distribution of resources and opportunities can be challenging. 
• Representation issues:   Ensuring equal representation in governance can be difficult. 
• Resistance to change:    Established members might resist changes brought by newcomers. 
• Cultural heritage preservation:  Maintaining cultural heritage while fostering unity can be delicate. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
             
                                   
                                     Comm Unity Empowering Unheard Voices team during the TPM, Palermo, Sicily Nov 2023  
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One of the most significant opportunities that emerges when community radio and podcasts engage diverse communities 
is the wealth of perspectives, experiences, and stories in the spotlight. These platforms can serve as catalysts for 
representation, allowing long-marginalised voices to take centre stage. 
 
Let's now explore the opportunities that arise when these platforms become true receptacles of diversity, transcending 
traditional boundaries and unlocking their full transformative potential. 

 
 
 

 
 

 
Podcast recording in Momentum, Co. Leitrim, Ireland,  

Pic courtesy of Momentum 
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Case Study 
 
Web Radio “Senza Barriere”: Uniamoci's web radio since 2011.  
Its primary objective is to foster dialogue, mutual understanding, enhance communication and creative skills,  
and boost participants' self-esteem. It has been led by two speakers with physical disabilities from the outset.  
Over the years, several Uniamoci members have participated in the web radio as presenters or volunteers. 
Since 2023, Uniamoci has introduced the option for volunteers with intellectual disabilities to contribute to the web radio, 
assisting the technician and director. An educator supports them in selecting topics and drafting episode scripts.  
This inclusion was vital in addressing the challenges and difficulties that Senza Barriere may have encountered throughout 
the years.  
 
Certainly, the web radio "Senza Barriere" was an extraordinary opportunity, but with some challenges along the way.  
One of the main challenges that has arisen was technological accessibility. Ensuring that all participants, regardless of 
their physical or cognitive abilities, can use the necessary equipment and technology for the radio has been a complex 
task. 
Furthermore, coordinating radio activities required excellent communication among all participants. 
In all of its activities it promoted inclusion and acceptance: this is the reason why this web radio produces, every week,  
an episode in easy to read and to understand language about the same topic as the episode on air.  

 

  
Presenters and guests podcast live from Palermo in Sicily, pic courtesy of AOU 

 

Another significant challenge was training: it was essential to provide adequate training and the necessary support for 
participants with disabilities so that they could contribute meaningfully to the web radio, especially for the use of easy to 
read and to understand language in special episodes addressed to people with learning or intellectual disabilities.  
It is important to remember how planning and managing activities requires attention to the diverse abilities and needs of 
participants. Activities had to be created that were meaningful and accessible to all. 

 
Financial sustainability was another significant challenge. It was necessary to ensure that the web radio had the financial 
resources needed to continue its important work over time. Uniamoci had not received any financial help from the city or 
the nation’s fundings: this means this web radio is totally self-financed and the organisation is working to obtain funding 
through projects.  
Furthermore, promoting active participation of all members and ensuring they felt involved and motivated to contribute 
to the radio was an ongoing challenge. A good coordinator and an empathetic educator is a winning choice in keeping 
with the process, ensuring accessibility and inclusion. 
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03| STRATEGIES AND BEST PRACTICES 
 

How can community radios and podcasts promote inclusion and community learning facing challenges of diversity? 
Together, we will explore strategies that include diverse content, accessible programming, community engagement, 
training, and adaptability. Each aspect contributes to giving voice to diverse communities. 
To effectively promote inclusion and community learning, community radios can adopt several approaches: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Volunteer presenter in Ros fm, Roscommon, Ireland, Pic courtesy of Ros fm 
 
 
Diverse content creation 
Involve community members in content creation to ensure representation and authenticity. 
Create content that reflects the cultural, linguistic, and social diversity of the community. 
Highlight stories, experiences, and issues that are often marginalised or overlooked. 
 
Accessible content 
Offer content in multiple languages to cater to linguistic diversity. 
Use easy-to-understand language and provide explanations when discussing complex topics. 
Employ inclusive language, and get to know what that means for gender inclusivity, ability inclusivity, cultural inclusivity, 
etc. 
Ensure content is available in various formats, including audio descriptions for those with visual impairments. 
 
Community engagement 
Establish feedback mechanisms, such as surveys and community forums, to gather input and assess community needs. 
Actively seek partnerships with local organisations, schools, and community leaders to stay connected and address 
pressing issues. Organise community events or live broadcasts to encourage participation and dialogue.                                                                  
 
Training and capacity building 
Empower community members with the skills and knowledge needed to participate in radio and podcast production. 
Offer workshops and training sessions on media literacy, storytelling, and technical skills. 
Create a mentorship program to nurture new talent and voices within the community. 
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Adaptability 
Recognise that each community is unique, and tailor content and engagement strategies to suit their specific needs and 
characteristics. 
Stay informed about emerging issues and adapt programming accordingly to remain relevant and responsive. 
Be flexible in adjusting content schedules or formats based on community feedback and changing circumstances. 
 
Promote Inclusivity Through Representation 
Ensure that hosts, guests, and contributors represent the diversity of the community. 
Encourage under represented voices to participate in discussions and share their perspectives. 
Highlight stories of individuals who have overcome challenges related to inclusion, fostering a sense of empowerment  
and solidarity. 

 
 
 

04| MEASURING SUCCESS AND IMPACT 
 
Each community radio and podcaster should be interested in knowing how their progress of including the whole 
community measures. Having the information about success will allow for adjustments and can inspire the whole team. 
Here are some ideas on how to track and measure progress in overcoming challenges and reaching inclusivity with 
community radios. 
 
Defining metrics 
This is a possible strategy to define metrics in reaching diversity groups through community radios: 
 
Demographic information -  Measure the number of diverse community members reached by radio programs. This can 
include demographic information such as age, gender, ethnicity, and location. 
Audience reach - Track the level of audience engagement through metrics like call-ins, social media interactions, and 
online streaming.  
Engagement - Higher engagement often indicates a more inclusive approach.  
Diversity of content: Assess the variety of topics and perspectives covered in radio programming. Metrics could include 
the number of programs focused on diverse communities and the representation of different voices. 
Accessibility - Evaluate the accessibility of radio content, including the provision of transcripts, translations, and support 
for individuals with disabilities. Monitor the usage of these accessibility features. 
 
Evaluation and monitoring strategy can include: 
 
Surveys and feedback - Conduct regular surveys and collect feedback from the community to gauge their satisfaction and 
needs. This can help radio stations understand how well they are addressing inclusivity challenges. 
Impact stories - Gather anecdotal evidence and stories from community members about how the radio has positively 
impacted their lives or addressed their specific challenges related to inclusion. 
Community partnerships - Evaluate the effectiveness of partnerships with local organisations, schools, or community 
leaders in reaching and engaging diverse communities. 
 
Continuous Improvement 
 
Regular training - Provide training and workshops for radio staff and volunteers on inclusivity, diversity, and cultural 
sensitivity to ensure continuous learning and improvement and to track that improvement. 
Content diversification - Regularly review the content to identify gaps and areas where additional perspectives are 
needed. Actively seek out new voices and stories to feature. 
Adaptation - Be flexible in adapting programming based on changing community needs and demographics. Continuously 
adjust content and outreach strategies as necessary. Measure the intensity and type of adaptations and ask yourself WHY 
this needed to be done. 
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05| Conclusion 
 
Inclusion and community learning are at the heart of community radio. This guide section has explored approaches, 
challenges, and opportunities to enhance community engagement.  
 
Now is the time for action:  
We encourage community radios to put these strategies into practice to strengthen their connection with their 
communities and promote lasting learning. 

 
Community radios are powerful tools for change; let's ensure that every voice is heard by seeing challenges as 
opportunities. 
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Structure of Course Topics 
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01 | INTRODUCTION 
 
COMM UNITY Radio and Podcasting:   
Training Course and Digital Programme 
 

Overview of the Training Course 
Our programme is a gateway to the world of community radio and podcasting, offering vital skills to those from 
disadvantaged backgrounds or with less education. It's also perfect for individuals looking to upskill in this dynamic field. 
 
 
What does the Training Programme offer: 
 
Structured into six engaging modules, our programme covers everything from the basics of community broadcasting to 
advanced topics like funding and sustainability. Each module offers a set of digital badges - recognisable, electronic tokens 
of achievement that you can display on your resume or social media profiles. These badges are not just symbols; they 
represent your newly acquired skills and knowledge, making you a more attractive candidate in the job market or 
community initiatives. 
 

 
6 Modules in Total, each having a minimum of 3 corresponding digital badges: 
 

1. Introduction to Community Broadcasting Sector - History, role, and types of community broadcasting. 
2. Technical Skills for Community Radio and Podcasting- Equipment setup, recording, editing, and broadcasting 

techniques. 
3. Content Preparation and Management for the Radio and Podcasting - Writing, programme design, legal 

considerations, and guest management. 
4. Soft Skills Development - Communication, empathy, teamwork, and community engagement. 
5. Programme Marketing including social media channels - Audience understanding, social media use, and 

promotional strategies. 
6. Getting Resources - Funding strategies, grant writing, and sustainability practices. 

 
 
Below is a visual graphic of the course structure: 
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How long should it take to complete? 
Given the comprehensive nature of the modules, including theoretical content, practical exercises, case studies, and 
interactive learning elements, each module could be designed to take approximately 1 to 2 weeks for completion. This 
estimate assumes a part-time engagement, allowing learners to digest the material, participate in interactive elements, 
and complete any associated tasks However, the exact duration might vary depending on the learner's pace, prior 
knowledge, and the depth of engagement with supplementary materials and exercises. 
 

What are the Digital Badges? 

Digital badges are a modern way of showcasing your achievements. They validate your learning, can be shared easily 
online, and offer a competitive edge in career and community pursuits. 
 

How to access the Digital Badges on offer? 
Earn these badges by completing the relevant module and passing the corresponding assessments. 
Each badge reflects a specific skill set within the module, offering a tailored learning experience. 
 

 

01 | Module 1: Introduction to Community Broadcasting Sector 
 
Module 1 of the Community Radio and Podcasting Training Programme includes a detailed case study on the Ros FM community 
radio station in Ireland and their work with Ukrainian refugees. This case study discusses how the station introduced over 20 
refugees to radio broadcasting through a 5-week integration project, leading to some of them gaining employment and a 
regular slot on the station.  
The success of this initiative exemplifies the potential of community radio to foster inclusion, develop skills, and assist in 
community integration. 
 

Learning Objectives 
 

• This module aims to equip participants with a comprehensive understanding of community broadcasting. By the 
end of the module, participants will be able to define community broadcasting, recognise its impact on civic 
engagement, categorise various broadcasting types, appreciate its role in non-formal education, and draw 
insights from real-world case studies.  

 

Digital Badges Available 
 
Community Broadcasting  
Demonstrate a comprehensive understanding of the principles and impact of community broadcasting. 
Civic Engagement  
Showcase knowledge of community broadcasting's role in fostering civic engagement, using real-life examples or case 
studies. 
Broadcast Diversity 
Illustrate an understanding of the various types of community broadcasting and their significance in representing diverse 
community interests.  
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02 | Module 2: Technical skills for community radio and podcasting 
 
Module 2 of the Community Radio and Podcasting Training Programme includes interactive elements such as a detailed 
exploration of essential technical equipment for community radio and podcasting. It provides practical guidance on 
setting up and using various broadcasting tools. The module also features an in-depth video tutorial on using Spreaker, a 
popular platform for managing web radio channels and podcasting. This tutorial is designed to guide learners through the 
process of recording, editing, and publishing podcasts, making the technical aspects of broadcasting accessible and 
practical. 

 

Learning Objectives 
 

1. In Module 2, we aim to provide learners with a comprehensive insight into the technical skills needed in the 
community broadcasting sector. Through a detailed exploration of necessary equipment and hands-on 
engagement with streaming technologies, participants will build foundational knowledge and practical skills vital 
to the industry.  

 
2. By the end of this lesson, learners will gain know-how in managing web radio channels using platforms like 

Spreaker, recording and editing video podcasts, and utilising appropriate microphone techniques for podcast 
production.  

 
3. The interactive content available in this module, are both designed to facilitate active engagement and assess the 

grasp of the course content, fostering a well-rounded learning experience. 

 

Digital Badges Available 
 
Radio Equipment Skills: 
Possess knowledge of essential equipment like mixers, microphones, headphones, etc. 
 
Podcasting skills: 
Possess knowledge and skills in recording, editing and publishing podcasts using platforms like Spreaker 
 
Web based radio management:  
Have knowledge and skills in managing web radio channels using streaming platforms 
 
Video podcasting:  
Gained skills in recording, editing and publishing video podcasts 
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03 | Module 3: Content Preparation and Management for the Radio 
and Podcasting 
 
 
Module 3 of the Community Radio and Podcasting Training Programme focuses on content preparation and management. 
It includes practical exercises and case studies to enhance the learning experience. For instance, there's an in-depth 
discussion on media law, highlighting legal considerations in radio and podcast production, such as copyright issues and 
intellectual property rights. The module also covers guest management, program design, and presentation, providing 
insights on how to create engaging and impactful radio content. These elements are designed to help learners develop a 
well-rounded understanding of content creation in community radio and podcasting. 
 

Learning Objectives 

 
1. In Module 3, our objective is to empower individuals to become active creators of media and amplify their 

message. This Module aims to enhance communication skills and raise awareness of both personal and 
community experiences.  

 
2. The interactive content available in this module is designed to facilitate active engagement and assess the grasp 

of the course content, fostering a well-rounded learning experience. 
 

 

Digital Badges Available 
 
Media Law: 
Recognising mastery in the legal aspects of media content creation, including copyright and legal considerations in radio 
and podcast production. 
 
Programme Design: 
Acknowledging skills in effective programme design and presentation in radio and podcasting. 
 
Radio Writing:  
Awarded for proficiency in writing for radio, focusing on crafting engaging and impactful scripts. 
 
Guest Management:  
For demonstrating skills in effectively managing and interacting with guests in radio and podcast settings, including 
preparation, communication, and handling on-air interactions. 
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04 | Module 4: Soft Skills Development 
 
 
Module 4 of the Community Radio and Podcasting Training Programme includes a detailed case study on "Radio Senza 
Barriere," an Italian web-radio conducted and managed by people with disabilities. This case study explores the radio's 
objectives, such as fostering mutual understanding, enhancing communication and creative skills, and strengthening self-
esteem among the team. The team members' roles and contributions are highlighted to provide insight into the practical 
aspects of running a community radio. Additionally, the module includes a focus on soft skills crucial for community radio, 
emphasizing communication, empathy, and inclusivity. These elements are designed to offer practical examples and 
enhance the learning experience. 

 

Learning Objectives 

 
1. In this module, we aim to equip learners with the soft skills required for a community broadcasting setting. We 

will learn how to articulate ideas clearly, engage with diverse audiences, and foster open dialogues, promote 
inclusivity, enhance empathy and sensitivity and improve your general communication skills crucial for 
community radio. 

 
2. By the end of this lesson, learners will gain know-how in communicating a clear message of inclusion in radio 

channels and video podcasts. 
 

3. The interactive content is available with this module and a short exercise, both designed to facilitate active 
engagement and assess the grasp of the course content, fostering a well-rounded learning experience. 

 

 

Digital Badges Available 
 
Diversity and Inclusion:  
For demonstrating understanding and skills in working with diverse groups and communicating diversity values. 
 
Community Needs:  
Awarded for skills in identifying and addressing community needs effectively. 
 
Democratic Engagement: 
Recognising the ability to incorporate and promote democratic values and human rights through radio content. 
 

   

 

 



 
 
 

34 

C
O
M
M
U
N
I
T
Y  
R
A
D
I
O  
E
M
P
O
W
E
R
I
N
G  
U
N
H
E
A
R
D  
V
O
I
C
E
S  

05 | Module 5:Programme Marketing including social media channels 
 
 
Module 5 of the Community Radio and Podcasting Training Programme includes a detailed case study on "The Moth" 
podcast, which is renowned for its community engagement and storytelling. This case study highlights how "The Moth" 
involves its audience in storytelling workshops and live events, features a diverse range of stories, and uses social media 
for engagement and feedback. The module provides insights into effective strategies for program marketing, including 
creating engaging content, using social media platforms, email marketing, leveraging influencer partnerships, and 
measuring success and impact. Interactive content such as audience research tools, including Google Forms and 
Mentimeter, is also discussed. 

 

Learning Objectives 

 
1. In this module, the goal is to learn how to create a distinctive marketing plan for your programme, understand 

your audience, boost visibility on social media, and keep content engaging.  
 

2. Also, we will gain knowledge about advertising options and optimising website for a stronger online presence. 
 

 

Digital Badges Available 
 
Marketing:  
For mastering the creation and execution of effective marketing plans. 
 
Audience Insights Analyst:  
Recognizes the ability to understand and engage the target audience. 
 
Social Media:  
Awarded for demonstrating proficiency in leveraging social media platforms to enhance visibility and engagement. 
 
Content Engagement:  
For excelling in creating and maintaining engaging and appealing content across various channels. 
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06 | Module 6: Getting Resources 
 
 
Module 6 of the Community Radio and Podcasting Training Programme includes detailed case studies and interactive 
elements. One of the key case studies is about the CRAOL Community Radio Forum of Ireland Society Ltd. This case study 
explores how CRAOL empowers and supports community broadcasters across Ireland, emphasizing the importance of 
good governance, training, networking, communication, and advocacy.  
Another case study features Roscommon LEADER Partnership in Ireland and its role in supporting community radio 
stations like RosFM through funding and strategic planning. These case studies provide real-world insights into securing 
resources and sustaining community radio projects. 

 

Learning Objectives 

 
1. Gain insight into diverse funding sources for community radio projects and identify key players in the funding 

ecosystem such as key stakeholders.  
2. Develop effective communication skills to craft compelling narratives for project communication (such as pitch 

deck). 
3. Develop grant writing skills and understand elements of a proposal. 
4. Explore ways for securing public funding. 
5. Learn effective strategies for researching and identifying relevant grants.  
6. Build sustainable partnerships for project credibility. 

 
Digital Badges Available 
 
Funding Navigator:  
Recognizing the ability to identify and understand various funding sources for community radio. 
 
Grant Writing:  
For developing skills in crafting compelling grant proposals and securing funds. 
 
Strategic Partnership: 
Awarded for skills in building sustainable partnerships that enhance project credibility and support. 
 
Sustainability Advocate: 
Recognizes the ability to strategize for the long-term sustainability of community radio projects. 
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SOCIAL BENEFITS  
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01 | INTRODUCTION 
 

Community Radio is measured by Social Benefits. 
 
Social benefits can be realised through various avenues, such as volunteering, programming, training, engagement, 
participation, and communication, among others. It is crucial for Community Radio to ensure equal access for all 
community groups and individuals. By providing a platform, Community Radio empowers communities and individuals, 
offering them the opportunity to research, record, and broadcast their own radio interviews, programmes, and podcasts, 
thereby raising awareness about their ethnicity and culture.  
 
Participation in a community radio project fosters confidence in learners, who, in turn, feel valued by their community 
and emerge as voices for their minority groups. Through training in voice projection and communication skills, learners 
develop the ability to effectively convey their messages. Additionally, the acquisition of research and scripting skills equips 
them for the workplace, enhancing their prospects of employment. 
 
Community Radio plays a vital role in encouraging learners to express themselves in their native language, fostering a 
sense of belonging within the larger community. This inclusivity reduces isolation, especially for those on the fringes of 
the community, by empowering them and promoting active participation and integration. By featuring minority groups in 
radio programmes, these groups educate listeners about their way of life, breaking down barriers and fostering 
understanding within the community. 

 

 

02| DESCRIPTION AND EXAMPLES 
 
Social Benefit can be achieved by ensuring people who have not had access to the airwaves before are facilitated to tell 
their stories. Telling personal stories will help the listener gain an awareness of issues within minority or marginalised 
groups.  
 
One example of social benefits in action is where a listener was moved by the compelling story told by a lady living in a 
Direct Provision Centre, her child had been hospitalised and the listener arranged to bring the child home from hospital.  
This small gesture had a significant impact on the lady and her child, alleviating their sense of isolation.  
By highlighting such stories community radio becomes a powerful tool in demonstrating that people care, offering hope 
and connection to those in marginalised and minority groups.  
The lady was deeply grateful for the support and became a volunteer with the community radio which led to her  
training in radio broadcasting where she received an accreditation.  
She pursued further education and successfully obtained a Masters in Social Care and is currently employed in this area. 
This showcases the lasting impact of community radio engagement.  
Community radio, by sharing these real-life stories, becomes a catalyst for positive change, connecting 
individuals and fostering a sense of community support.  

 
 
 
 
 
 
 
 
 
 
 

Photo of volunteers training in Ros fm, Roscommon, Ireland, Pic courtesy of Ros fm 
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We should never underestimate the power of our own personal stories, they resonant with people. When we hear about 
a large organisation in need, we can get overwhelmed, but when we hear one person in need, in our community, we can 
help.  
Community Radio can relay these personal stories time and time again, but they can be considered a real success when 
the listener actively engages with the person and offers help and support. 
Community Radios build relationships between all communities and offer training to all communities with special 
supports on offer to people who feel isolated and marginalised.  
 
Social Inclusion is every connection you make and every new experience has value and merit, everyone working together 
can bring about change. 
When a person feels isolated and alone it can be hard for them to reach out and look for the supports, this is why it is 
important that organisations like Community Radios reach out to them. Everyone must feel valued, that their story is 
worth telling. By telling their own story they can start taking back control of their lives and will be empowered to help and 
support other people in their community. 
 
Community Radios can be a stepping stone to further education; people that are not computer literate will be given the 
supports necessary to learn basic computer skills. This can lead to further courses that will help build their CV and give 
them the skills necessary to apply for employment. They may also gain the confidence to return to education and gain a 
qualification that will lead to employment. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                              Athlone Community Radio broadcasting studio, pic courtesy of Athlone Community Radio 

 
 
Another compelling illustration of social benefits in the community radio, involves a man who, having left school early and 
lacking in computer skills, believed his social anxiety would hinder his employability.  
 
At 42, he discovered Community Radio, expressing his apprehension and limited computer literacy he was encourage to 
take it step by step, he started to volunteer weekly and through consistent support and patience, he gradually developed 
the confidence to research and record a positive message that broadcasts monthly.  
This led to a national volunteer award where he shared his experience, emotionally expressing gratitude for the 
community radios impact to his life. He went on to say he would recommend community radio to all those feeling isolated 
and emphasised the sense of belonging and described the staff and volunteers at the radio as his new found family.  
 
This reinforces the significance of Community Radio within communities. Beyond providing an unparalleled service, the 
act of volunteering itself creates a sense of belonging. Individuals, once isolated and alone, find a community where they 
can contribute and connect. Community radio truly embodies the ethos of being for the community and by the 
community. 
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03|HOW TO ENABLE EACH BENEFIT 
 
Social benefits encompass a spectrum of activities, ranging from volunteering and programming to training, engagement, 
participation, listening, or broadcasting, among others. Realising the full extent of these social benefits within the realm of 
community radio entails a series of interactive steps. Presented below is a comprehensive guide elucidating how to unlock 
each of these advantages. 
 
Community radios frequently organise open events, fostering connections with the community. Prospective volunteers 
not only receive information about opportunities but are also invited to immerse themselves in the radio world by sitting 
in with a presenter. A cordial introduction to the station team encourages volunteers to gradually engage at their own 
pace.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Launch of Sound & Vision Documentary, Athlone, Ireland, pic courtesy of Athlone Community Radio 

 
Empowered to determine the frequency and extent of their programming involvement, volunteers enjoy a flexible 
experience with tailored time slots reflecting the volunteer-led nature of community radios.      
 
Trainers embedded within each station conduct regular events aimed at enhancing broadcast quality and instilling pride in 
volunteers. The training curriculum covers essential skills such as research, voice projection, recording, and content 
editing. The community radio ecosystem includes outreach officers or their equivalents who maintain consistent 
communication with volunteers, addressing their needs and aspirations. Volunteers are actively encouraged to explore 
additional training opportunities and express interest in diverse programmes.  
 
Beyond programming, volunteers are welcomed to contribute to administrative tasks and fundraising endeavors. 
Recognising that community radio encompasses more than broadcasting, stations actively involve volunteers in various 
organisational aspects. Volunteers, while playing a central role, are part of a broader network of stakeholders.  
Listeners, the Board of Management, and community/business organizations are encouraged to actively participate by 
listening, sponsoring programmes, and promoting the radio on social media. 
      
Community radios extend employment and work experience opportunities to a diverse range of individuals, including 
students and those with disabilities. Collaborations with schools, colleges, and community organisations ensure 
supervised and supported participation.  
 
The ethos of community radio emphasises equality, providing employment opportunities irrespective of intellectual or 
physical disabilities. In essence, community radio serves as a hub for social engagement, embracing diversity, and offering 
a platform where everyone, from volunteers to stakeholders, plays an integral role. 
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04|MEASURING SUCCESS AND IMPACT 
       
Community Radios thrive on the dedication of volunteers, placing volunteering at the core of their mission. Each year, a 
meticulous record of active volunteers is maintained, with a commitment to expanding this engagement annually.  
Outreach efforts extend to inactive members, aiming to rekindle their interest in the station. Open days and events are 
organised to actively recruit new volunteers 
 
Upon joining the station, volunteers receive personalised plans tailored to their skills and ambitions. The Volunteer 
Coordinator regularly monitors progress, maintaining communication to assess whether volunteers are on track or require 
additional training and support.  Collaborative teamwork among community radio staff ensures clear communication 
within departments and robust support for all volunteers.  
Empowering volunteers to enhance their skills, annual refresher training is provided, and continuous access to staff and 
training is assured. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                       Broadcasting from a local University, Pic courtesy of Athlone Community Radio  

 
 
While community radio prioritises more than just listenership, audience importance is acknowledged. Broadcasts 
consistently adhere to high-quality standards, with factual accuracy emphasised. Presenters and volunteers are  
reminded to always consider the listener's perspective.  
Listeners are actively encouraged to share feedback through text, social media messages, or emails.  
 
Suggestions for discussions, interviews, or programs are also welcomed. Regular surveys are conducted by the 
programming committee to track listener feedback, ensuring timely resolution of complaints or suggestions, with 
feedback provided to the listener. 

 
The significance of feedback from both volunteers and listeners is underscored, serving as a vital tool for monitoring 
progress. Community radios remain committed to exploring innovative ways to promote their mission and ensure all 
criteria are met. This includes ongoing assessments of volunteer support, listener appreciation, and meeting the needs of 
sponsors and advertisers.           
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05|Conclusion 
 
Community Radios impact is measured not just in terms of broadcasting success but by the tangible social benefits it 
brings to communities. Social benefits, ranging from volunteering to active participation and inclusion, form the backbone 
of its mission. By providing a platform for diverse voices, it fulfills the essential role of giving communities and individuals 
the means to articulate their stories, culture, and ethnicity, fostering understanding and breaking down barriers. 
 
Real life examples showcase the profound impact of community radio on individuals. A mother's story, shared from a 
Direct Provision Centre, led not only to support but also to her becoming a valued volunteer, obtaining accreditation, 
pursuing higher education, and securing employment. These stories become catalysts for positive change, exemplifying 
the potential of community radio to connect individuals and foster a sense of support and belonging. 
 
The significance of personal stories cannot be overstated. Community radio excels not only in relaying these stories but 
in encouraging active listener engagement and support. Beyond broadcasting, it builds relationships within and between 
communities, offering training, and special supports to combat isolation and marginalisation. Social inclusion, a 
cornerstone of community radio, becomes a vehicle for change, emphasising the importance of every connection and 
experience. 
 
Moreover community radio acts as a stepping stone to further education, providing essential support for individuals 
lacking computer skills and offering pathways to employment. The case of a man overcoming social anxiety through 
volunteering illustrates the transformative power of community radio, leading not only to personal growth but also to 
national recognition. The ethos of being for the community and by the community is embodied, creating a sense of 
belonging that extends beyond the airwaves. 
 
To enable these social benefits, community radios adopt a multifaceted approach. Regular open events, training sessions, 
and engagement with volunteers ensure active participation.  
 
Volunteers play a central role, contributing not only to programming but also to administrative and fundraising activities, 
highlighting the community radios role as a holistic community organisation. The involvement of various stakeholders, 
including listeners, boards, and businesses, reinforces its importance within the catchment area. 
 
Measuring success goes beyond broadcasting, volunteer involvement is a key indicator, tracked annually with efforts to 
increase participation. Individual plans are tailored to each volunteer, emphasising skill development and personal 
ambitions. The feedback loop, involving listeners and volunteers, is crucial for continuous improvement.. 
 
Community radios impact is immeasurable when evaluated through the lens of social benefits. It transcends traditional 
broadcasting, becoming a force for positive change, empowerment, and social inclusion. Its success is intricately linked  
to the stories it shares, the communities it connects, and the lives it transforms.  
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Recruitment & Relationships 
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01 | INTRODUCTION 
 
When we think of recruitment, we think of hiring the right person for a job. We look at the qualities necessary to fulfill a 
position and address the needs of those we are communicating with. We focus on the relationship they must build with 
our audience. They also need to keep those relationships constant and growing within the community, by recruiting the 
right individuals for a team, a radio station will have the right formula to build success.  
 
In this section, we will find out why recruiting the right people for your radio station is essential. This is important in 
sustaining a successful relationship with your audience. They will define the tone of the programmes presented and your 
target audience. In addition, the team will help foster a message of inclusion and belonging in the community.  
 
They will be the ones to foster diversity in the programming presented. It’s important to focus on having a team that has 
different talents and communication styles. By having diverse voices, we can reach out to everyone in the community.  
 
 
 
                                                 

                                                 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Volunteers and guests in studio Claremorris Community Radio, Ireland, Pic courtesy of Claremorris Community Radio 

 
 
 
We will be addressing how to recruit the right people for a team in community radio.  
What skills do they need to possess?  
In addition, we will share real life examples of doing the kind of work we need in our communities.  
We discover ways to engage the community in order to create a successful radio station.  
How do we build their involvement to increase impact. If we have a strong base in our workforce,  
we are building a strong community radio where everyone has their voice heard.  
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02| DESCRIPTION AND EXAMPLES 
 
The process of finding and hiring the best qualified people for a job is called recruitment. Some of the same  
criteria will apply when attracting volunteers to your organisation. The volunteer must match the profile needed for the 
community radio. The process will be much the same as if you are recruiting an employee. You will look at the needs of 
the position and end by an induction into your organisation. They must understand the goals of the radio and have a clear 
plan to attaining them. Recruiting volunteers is very important when building the team that will create the culture in your 
radio station. 
 
Why do we need to focus on recruitment in our strategy to build a team? We have to make sure the skill sets will match 
our initiatives and goals. Ensure volunteer roles and tasks align with the mission and environment of the organisation.  
Look at the legal, ownership, operational, or other structures to ensure there is a correct fit. The volunteer must sign a 
volunteer contract and agree with the rules of the organisation similar to how they would approach paid employment.  

 

 
 
 
We need effective recruitment methods. We want the best volunteer with all the skills needed for the position.   
Volunteers must follow the same regulations in place as employees.  
Volunteers are not allowed to violate policies.  
Recruitment methods will be influenced by the size of your organisation. 
The Board of Management will draft up recruitment criteria which will be used as a guide to recruiting new volunteers.  
Your local volunteer centre can assist in recruiting people who want to learn about radio or find a way to integrate into 
the community.  
 
The process of recruitment addresses specific needs and has a procedure. 
You evaluate the need of the position by doing a role analysis first.  
What do you need from your new volunteer?  
This produces your role description which will be the tool for questions during the interview.  
Always review it a few times for accuracy.  
 
Set the minimum relevant requirements a person will need for the position.  
Will you post the position in the organisations social media, put ads in print media, network in career fairs or talk to a 
volunteer centre? Worth of mouth is always a great option as a recruitment tool.  
Induction into the organisation starts once the volunteer and radio have agreed a volunteer contract. 

 
A volunteer will have the same rights as a staff member, they do not get renumeration for their role, however they 
will get other benefits that will enhance their skills which can translate to the workplace. 
A volunteer handbook will be given to the new volunteer to ensure they have a clear understanding of their role within 
the organisation, they will get induction training where they will get to ask questions for clarity of their role and 
obligations, as community radios have commitments to their funders, board and regulator that must be followed. 
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Dundalk FM 97.7 is a great example of community radio.  
They are based in County Louth, Ireland. They are not-for-profit, independent, friendly, community radio giving a voice to 
the community in Dundalk. They are committed to educating, entertaining, and informing through their programmes. The 
members of the station are accessible and approachable. They have a mixture of paid staff and volunteers that run the 
station. They use an ’ordinary person’ presentation style for local news.  
 
The station offers radio courses as well for those interested in learning about community radio with an option to propose 
a show. They conduct events to interact with their listeners such as the Radiothon or Quiz Nights so they are very 
community focused. Funding comes partly from individual or family memberships and business sponsorships. They are a 
brilliant example of community radio. 

 
 
 
 

 
 
 
 
 
 
 

 
                                                                                       
 
                                                                                              Dundalk fm studio, Dundalk, Ireland, Pic courtesy of Dundalk fm  

 
 
A second example of community radio to look at is GOCOM radio.  
They were founded and began to operate in 2021. 
They are a social enterprise creating, producing, and broadcasting cultural content from an ethnic minority and migrant 
perspective.  
They showcase migrant skills, disseminate inclusive information, and use multilingualism in communication.  
 
They bridge gaps by addressing diverse needs in the community.  They want to see an Irish radio that is diverse and equal 
for everyone. Their programmes are about local news, national news, inclusion, diversity, arts, women, history, health, 
family and children. 
They are funded through the Social Enterprise Start-Up Fund.  They are doing amazing work in the community towards 
inclusion of ethnic minorities, migrants and refugees.  
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03|ENGAGING THE COMMUNITY 
 
Community engagement is important for wellbeing. Community radio is great for involving people who are a part of the 
community and giving a sense of belonging. Engagement is essential in order to be fair, equitable, and have sustainable 
results.  We are at a time where communities want to have a say in decisions that impact and communicate their needs. 
A collaborative mindset fosters better results.  
 
An engagement strategy is a great tool to have in place with the community. It will assist in knowing your communities' 
aspirations and the needs your programming can cover. You can have a conversation with those in your community to 
facilitate this goal. With a strategy you are allowing diverse points of view to be heard. Programmes should benefit all 
groups not just one voice. Balance comes as a result of understanding everyone’s point of view.  
Your community radio will run smoothly when you identify possible problems before they arise. Building trust is key in 
your engagement strategy. This will bring the community to support the radio station. Through community participation 
you can focus on what people want to see and create some excitement in your community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                

 
 

          Ros fm Outside Broadcast from local business, Pic courtesy of Ros fm 

 
 
Positive impact can be created through community radio in several ways. The most prominent being that it gives 
marginalised groups a voice in the communities they call home. These groups grow in confidence, creativity, and their 
sense of belonging is reinforced. The community in general can acquire skills that help their prospect for employment. 
Community identity is reinforced through their confidence. Also having a community radio keeps the population aware 
and informed of what is happening locally. Community cohesiveness and identity is enhanced through this action  
because  you are including diverse groups in discussions that affect them. Mobilising community members around local 
issues is always of positive value.  
 
We will now explore some great ideas for participatory programmes for your community radio. Phone in programmes are 
a good example of interactive community radio. They give an inside on topics in the community as people call in to share 
their views. It’s low-cost programming so great for community radio as funding is limited.  It gives the radio listener who is 
participating a sense of belonging as they become an active receiver of information and ideas are shared during the 
programme. Who doesn’t love food? Do a show where you talk about recipes, international foods, or speak about cooking 
tips.  

 
Explore local options for restaurant reviews too. Supporting local businesses in your community radio provides them with 
free advertising and will also give them a reason to recommend your radio show.  
Last, book clubs or reviews are a great interactive activity for people. Do one through your community radio. Assign a 
book to listeners and each week review a chapter. You can use 15-30 minutes to talk about the characters, describe the 
plotline, and discuss what happened.                                                                                                             
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04|MEASURING SUCCESS AND IMPACT 
 
First, we will start by explaining what Key Performance Indicators and metrics mean. KPIs are key targets which track the 
impact your strategic business outcomes target the most. They support your strategy and help teams focus on what’s 
important. What customers to target in your business are an example of a Key Performance Indicator. Metrics measure 
the success of everyday activities that support your KPIs. An example includes monthly store visits by customers in a shop 
setting.  
In order to define the success of your radio, you need to measure your reach.  
How many people are you connecting to with the topics you choose for shows?  
How many people from your local community have had their voices heard? 
 
Fostering a sense of belonging constitutes a crucial aspect of community radio. This platform provides individuals with the 
chance to express their views on topics that hold significance for both themselves and those in their vicinity. It serves as 
an excellent avenue to affirm to people that they are not isolated but rather part of a community where shared interests 
and connections abound. 
 
Community Radio is a community organisation that happens to broadcast and the key focus must be on giving a social 
benefit to your community while trying to engage and keep your audience.  
 
Remember keeping your audience engaged is also importance. We must educate, entertain and inform our listeners to 
keep their attention. It is nice to acknowledge new people who start to listen to your community radio, try to engauge 
them and keep them tuned your way.  Voices on air must be recorded, this number can later on translate to funding or 
revenue. The more voices on air and the more listeners, the more successful your community radio is.  
 
Community media plays a pivotal role in cultivating citizenship and enhancing social awareness. The key elements 
contributing to the growth of community media are active "participation" and ensuring "access." Those involved in media 
creation are encouraged to engage in providing a platform for others to articulate their perspectives.                                                                                                    
                                                                                                                                                                                

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                       Athlone Community Radio Volunteer Pic Courtesy of Athlone Community Radio 
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In a community radio setting it refers to serving the needs of the people in your community. You need to create public 
value through ways that are systemic, sustainable, and innovative.  An Impact Assessment can be a solution to evaluating 
impact of your community radio. It measures the business impact on workers, community, environment, and customers. 
Impact assessments give assess to performance, ability to compare yourself to peers, and identify areas for improvement. 
A system called Principles for Responsible Investing is a model that has environmental, social, and governance factors as 
part of impact measurements.  
 
Social Return on Investment measures impact based on stakeholders, understanding change, value of things that matter, 
include what is material, not doing over claims, being transparent, and verifying results.  
All these principles help to measure social impact.  
 
If these are not appealing to you then you can look at developing your own framework.  
There’s the Theory of Change which identifies long-term goals around social progress, and works backward to identify the 
necessary preconditions which will bring the desired change about.   
The Logic Model identifies the inputs, activities, and outputs that will lead to the desired short- and long-term outcomes 
of the ultimate impact.   
The Five Dimensions of Impact look at what, who, how much, contribution, and risk can go across which impacts to be 
benchmarked and measured. These methods are all systems to know your impact in the community. 

 

Why is feedback important?  
Because you can use the information given by the community to improve actions taken now and in the future. 
It also helps in maintaining a relationship with your audience.  
Listen to your audience, there’s always something they can tell you about your programmes.  

 
Feedback is continuous.  
Try using surveys through social media to get feedback from your audience.   
It can also help in getting your team motivated to deliver better programming to your audience. 
Don’t take feedback as criticism but turn it into a way to improve your stations performance.  
 

• Feedback allows you to remain aligned to goals, create strategies, develop programmes, do services 
improvements, and improve relationships.  

• Use feedback effectively by really making changes.  

• Explore all feedback in detail before taking steps towards changes.   

• Write down steps you’ll take towards implementing feedback.  

• Feedback can shape your radio stations goals.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Volunteer broadcaster in studio Ros fm Community Radio, Ireland.  Pic courtesy of Ros fm 
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05|CONCLUSION 
 
In closing, remember that recruitment is the foundation for your community radio. You want the best individuals for  
your team so you provide excellent programmes to your audience. They need to be committed to building inclusion  
of the voices in your community and maintaining those relationships.  
 
You will also need to work on keeping your community engaged. It’s the best way for everyone to keep learning from 
each other and building an inclusive environment. By including everyone, you are helping your community to be healthy. 
You have to be sure that your programming is covering the needs of the whole community.  
 
By following our guide, you can learn the best practices towards building a community radio station that’s successful. 
Focus on recruitment by evaluating the needs of your station and forming a team that has all the skills for success.  
 
Dundalk FM 97.7 and GOCOM radio are great examples you can learn from when planning what community radio should 
be. Don’t forget to measure the impact in the community, let KPI’s and metrics assist in your success. Together they give 
you feedback on how your community radio performs. Feedback will help to include the community in your strategy. You 
need to learn how to serve their needs and this is the best way to do so.  
 
It was once said “Radio is the most intimate and sociably personal medium in the world”. Harry Van Zell was talking about 
the power radio has to reach out to people. He would know as a radio announcer with 50 years' experience. 
So, keep recruiting the best possible people for your community radio.  
Remember to have a plan to measure your impact.  
Be open to feedback from your audience so you can produce good content. 
Always be willing to learn with those in your community and include everyone in the conversation.  
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Marketing  
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01 | INTRODUCTION 
 
Marketing is one of the most important parts of modern life and it is just as important for establishing and sustaining a 
successful community radio station. In the context of promoting social inclusion and community learning, effective 
marketing ensures that the station becomes a focal point for residents to engage, share their stories, and access valuable 
information. By using strategic marketing techniques, community radios can increase their reach, foster a sense of 
belonging, and encourage diverse participation. 
 
Marketing directly impacts your visibility, engagement, and overall impact. It helps in building awareness among potential 
listeners and volunteers, leading to increased participation from various groups of the community. Marketing efforts 
enable the station to communicate your unique programme, your lineup, and any community-centered initiatives you are 
planning.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Public event organised by Athlone Community Radio, Athlone, Ireland to 
raise awareness of the work they do in the community. 

Pic courtesy of Athlone Community Radio. 

 
 
 
This as a result will increase your station's credibility and relevance, making your station a trusted source of information 
and entertainment for the local community. There are many purposes to having good marketing when having a 
community radio station. Firstly, it aims to raise awareness about the station's existence and its role in empowering the 
local community through open, accessible content. 

 
 Secondly, effective marketing provides a sense of ownership and involvement among the local community, motivating 
them to contribute as volunteers, content creators, or avid listeners.  
 
Lastly, it helps with securing sponsorships and partnerships.  
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02| DESCRIPTION AND EXAMPLES 
 
Community radio is a powerful platform that promotes, inclusivity, empowers marginalised voices,  
and fosters community learning. To achieve these goals effectively, community radio stations need to  
utilise marketing strategies that connect you with your target audience, raise awareness, and encourage participation.  
 
You and your community radio station are uniquely positioned to address the information needs and cultural  
diversity of your local community.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outside Broadcast during a Grundtvig project, Athlone, Ireland.  

Pic courtesy of Athlone Community Radio  

 
 
 
Marketing serves as a bridge for reaching diverse audiences, ensuring that everyone feels represented and valued. By 
tailoring your messages to different, cultural and social groups, your radio can attract a wide range of listeners.  
 
You can also use marketing to promote content that reflects the interests, concerns, and aspirations of various 
community groups. Meaning your radio becomes a vital tool for promoting social cohesion and understanding among 
different groups.  
 
Marketing also contributes to community learning by highlighting educational programming and initiatives. Your station 
can use marketing to promote workshops, discussions, and programmes that provide valuable information on topics that 
relate to your target audience. This engagement empowers listeners to expand their knowledge and potentially 
contribute to the overall development of your community.  
 
Marketing directly impacts the sustainability and growth of Community Radio Stations. Successful marketing efforts 
generate interest and engagement, which then helps towards gaining volunteers, sponsors, and listeners.  
Marketing efforts can also lead to increased fanbase, benefiting your station financially through donations, sponsorships, 
and partnerships.  
 
A well marketed Radio Station will become an attractive platform for local businesses and organisations to showcase their 
commitment to community, with this support it enables the station to invest in better equipment, diverse programming, 
and community focused projects.  
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Near FM is a community radio station located in Dublin, Ireland. The station has been successful in using marketing to 
promote its diverse programme and connect with the local community.  
Near FM actively engages on social media such as Facebook, Twitter and Instagram, where they share updates about 
upcoming shows, events and community initiatives.  
They also maintain a strong presence on their website, featuring livestreams, blogs, multimedia training and information 
on their schedule.  
 
There is also Community Radio Kilkenny City (CRKC) in Ireland, as another example of a community radio effectively using 
marketing to their advantage. The station uses its website, to promote news, blogs, updates as well as their schedule and 
programme. They also are very active on social media, using Facebook, Twitter, Instagram and LinkedIn to connect and 
keep their listeners up to date.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

       Outside broadcast with staff of Community Radio Kilkenny. 
Pic courtesy of Community Radio Kilkenny 

 
 

 
Both Near FM and CRKC demonstrate how effective marketing strategies can enhance the impact and reach of your 
community radio station. By utilising online platforms, collaborations with locals, and promoting a diverse range of 
content, you can make your station a powerhouse in community radio.  
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03|STRATEGIES AND BEST PRACTICES 
 
Marketing a community radio station is crucial for promoting inclusion, community learning, and engagement. Effective 
approaches should consider the uniqueness of your stations audience and the community you are in.  
Develop content and create programming that addresses the interests, concerns, and aspirations of the local community.  
Don’t just stick to one topic as you will create a very niche audience.  
Be open, be creative, and most importantly be yourself. Your shows could include topics like cultural shows, discussions 
on local issues, educational content, and general chit-chat.  

 
Broadcasting schedule Athlone Community Radio, Athlone, Ireland. 

 
Monday Tuesday Wednesday Thursday Friday  Saturday  Sunday  

7am – 11am  
Brekkie Fix 

7am – 11am  
Brekkie Fix 

7am – 11am  
Brekkie Fix 

7am – 11am  
Brekkie Fix 

7am – 11am  
Brekkie Fix 

7am – 11am  
Rise and Shine 

7am – 11am  
Music 

9:30am – 10am  
Parish Mass  

9:30am – 10am  
Parish Mass 

9:30am – 10am  
Parish Mass 

9:30am – 10am  
Parish Mass 

9:30am – 10am  
Parish Mass 

9:30am – 10am  
Parish Mass 

10am – 10:30am 
Parish Mass 

11am – 12pm 
Self Love  

11am – 11:30am 
Spotlight  

11am – 1pm 
Country Show 

11am – 12pm 
Open File  

11am – 12pm 
Connect  

11am – 12pm 
The Faith  

11am – 12pm 
Church Service 

12pm – 1pm 
St Hilda’s Show 

11:30am – 1pm 
Music  

1pm – 1:30pm 
Irish program 

12pm – 2pm 
The Mixed Bag 

12pm – 1pm 
Heritage Program 

12pm – 7pm  
Best of the Week 

12pm – 2pm 
Country Show 

1pm – 2pm 
Anything Goes  

1pm – 2pm  
Sentimental 
Journey 

1:30pm – 2pm 
Across the Divide 

 1pm – 2pm 
Serendipity 

 2pm – 4pm 
Soft Rock Sunday 

2pm – 4pm 
Athlone Today 

2pm – 4pm 
Athlone Today 

2pm – 4pm 
Athlone Today 

2pm – 4pm 
Athlone Today 

2pm – 4pm 
Athlone Today  

 4pm – 7pm 
Best of the Week  

4pm – 5pm  
Sports Show 

4pm – 5pm  
World Voices  

4pm – 5pm 
For Arts Sake  

4pm – 6pm 
All Kinds of 
Everything  

4pm – 5pm  
Sports Show 

  

5pm – 7pm 
Oboes & Overtures 

5pm – 6pm 
Ukrainian Music 

5pm – 6pm 
The Ranch 

6pm – 7pm 
Around the World 

5pm – 7pm 
Rambling House  

  

 6pm – 7pm 
Livewires 

6pm – 7pm 
Press Matters  

    

 

 
Run interactive campaigns that encourage listener participation, through contests, surveys, and call-ins that allow 
listeners to share their stories. This will give a sense of belonging and ownership to all involved, the listener, your 
community radio station, and the audience.  
 
Use local languages, dialects, and cultural references to connect with your community. Promote local events, festivals, 
and traditions in your marketing campaigns. There is also cross-promotion, where you collaborate with local businesses, 
sports teams, and community groups, you do some promotion for them and they will do some for you. 
You can conduct research to understand the demographics, interests, and needs of your local community, identifying key 
audience components you and your station want to engage with. Plan special shows, interviews, and events that 
correspond to your findings.  
 
A great way to get your radio station connected to the community is by localising your message. Crafting your message so 
it resonates with the community’s values and concerns. You are part of the community as well, so bring your own 
personal experiences and stories to the table, show who you are, and your audience will feel more at ease to show who 
they are as well.  
 
Develop partnerships within the community, ideally that share common views and goals, work together to help each 
other, with reach, and promotion, and generally feel more connected within the community.  
Adapting strategies to fit with your diverse community, is essential to maintaining a successful Community Radio. You will 
need to respect cultural sensitivities when creating content and messages.  
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Keep an eye on which of your communication channels is working most effectively. Some communities may prefer the 
more traditional methods, like local gatherings or events, etc. While others will be more into the digital methods, 
adapting to which one you use most is very important to get the best reach and impact on your community.  
 
Find out how you need to adapt by having a constant feedback loop with your audience, this will help you evaluate the 
effectiveness of your marketing. Gather input from the community to be able to refine strategies and address concerns.           
Be aware of local events or holidays happening, as this may affect how effective your campaign can be. Be flexible when 
you promote to ensure the relevance of marketing as well as maximize its impact. 
             
                                                                                              

04|MEASURING SUCCESS AND IMPACT 
 
Measuring the success and impact of your marketing initiatives is essential for ensuring that what you do, is effective, 
relevant, aligns with your station's goals, and is enjoyable. Defining key performance indicators (KPIs) is a great start, as it 
gives you a goal to achieve in a shorter period. For example, if you wanted to find out the best slot for your show or a 
certain topic on your show, then you could set the KPI as average listeners at a certain point, this will give you a good 
indicator of when is best to promote or talk about a certain topic, etc.  
 
The main indicator for your station and whether your marketing is effective will be your audience and the reach you get. 
You can monitor the number of listeners of your broadcasts through on-air surveys, which will also make your listeners 
feel more connected and want to participate. You should also regularly check your website statistics and social media 
insights; these are all great ways to measure the impact of your marketing and your Community Radio Station as a whole. 
You will also need to track your interactions and metrics such as call-ins, social media interactions, and participation in any 
community events you host or promote. This will give you a good idea, of what your audience likes and dislikes, finds 
interesting or not, or wants to hear more about.  Also be open-minded to public feedback, one of the best ways to know if 
you’re doing it right, is to get feedback straight from the source. You can do this, by surveys, public engagement, etc. 
 
 
 
 
 
 

 
 
 
 
 
 

Facebook insights courtesy of Athlone Community Radio 

 
As you do more and more shows your station will start to grow, using marketing is a great way to keep growth going as 
well and monitor the results to then know where or how you need to improve. You can collect data from your social 
media posts and from feedback from your listeners. You can then compare your statistics every few months, to see your 
rise in engagement or see potential places for improvement.  
 
Remember, your station and your marketing will need to make continuous improvements, to keep on top of trends, 
topics, and your ever-changing community. A great way to keep up with it all is to constantly utilize your community and 
their feedback. Using it in your decision-making process, if they express a certain preference or suggest improvements 
then you can use these to adjust your show and your marketing style.  
 
Flexibility is also a very important factor, you need to be willing to adapt and modify strategies based on the insights 
gained from your research, your social media insights as well as community feedback. It also ensures your marketing 
efforts stay relevant and effective. 
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05|CONCLUSION 
 
In conclusion, when establishing a Community Radio Station, effective Marketing takes center stage as a driving force for 
inclusion, community learning, and engagement. Highlighting the crucial role marketing plays in connecting your station 
with your local community, promoting diverse content, and providing a sense of togetherness and belonging.  
 
In this topic, we have covered strategies such as community-center content creation, interactive campaigns, localised 
marketing, and collaborations. With a focus on adaptability, your station will have success in integrating these practices 
into your operation.  
 
As you and your community radio get going, it is important to have a call to action, and that you utilise the strategies and 
best practices to benefit the community and your station, by adapting them to fit your unique community, unlocking the 
potential to amplify local voices, spread knowledge and promote understanding and inclusivity.  
 
Every interaction, every engagement, and every initiative done by your community radio contributes to the growth and 
well-being of your community. By embracing marketing as a tool for connection and empowerment, your station can be a 
beacon of change, unity, and shared learning in our diverse world.  
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Technical Guidelines 
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01 | INTRODUCTION 
 
Technical guidelines are the backbone of any successful radio programme or podcast. They ensure that the content is 
delivered with clarity, consistency, and professionalism, which in turn promotes inclusivity and community learning. For 
community radios, adhering to technical guidelines ensures that the content reaches its audience effectively, irrespective 
of their background or technical know-how. It ensures that the message is not lost due to technical glitches or 
inconsistencies. 
This topic will delve into the importance of technical guidelines, their direct benefits to community radio stations, and 
how they can be implemented to ensure the creation of inclusive and meaningful programmes and podcasts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Setting up an outside broadcast, Athlone, Ireland. Pic courtesy of Athlone Community Radio 
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02| DESCRIPTION AND EXAMPLES 
 
Technical guidelines cover a range of aspects from audio quality, editing techniques, to distribution methods. Ensuring 
good audio quality means that listeners can clearly understand the content, while proper editing can make the content 
more engaging and accessible. 
 

1. Audio Quality: 
At the heart of any radio programme or podcast is its audio quality. It's the first thing listeners notice and often 
determines whether they stay tuned in or switch off. Good audio quality ensures that the voice of the presenter is clear, 
background noises are minimised, and any accompanying music or sound effects enhance rather than detract from the 
content. Ensuring optimal audio quality means investing in good microphones, soundproofing the recording environment, 
and using appropriate software to fine-tune the final product. When listeners can clearly understand the content without 
straining their ears or getting distracted by unnecessary noise, it fosters a more immersive and enjoyable listening 
experience. 
 
Here are some accessible (cheap or free) software options that can be used to fine-tune audio recordings for radio 
programs and podcasts: 
 
Audacity: 
Description: Audacity is a free, open-source, cross-platform audio software that is great for multi-track editing and 
recording. It offers a wide range of features, including noise reduction, equalization, and compression. 
Platform: Windows, macOS, Linux,                                   Cost: Free                                  Audacity Website 
 
GarageBand: 
Description: GarageBand is a fully equipped music creation studio right inside your Mac. It's perfect for podcasters and 
offers a range of pre-recorded loops. 
Platform: macOS, iOS,    Cost: Free (for Apple users) GarageBand Website  
 
Ocenaudio: 
Description: Ocenaudio is an easy-to-use, fast, and functional audio editor. It's great for those who need to edit and 
analyze audio files without complications. 

 
Platform: Windows, macOS, Linux, Cost: Free, Ocenaudio Website                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                       

Recording studio Ros fm, pic courtesy of Ros fm 

 

https://www.audacityteam.org/
https://www.apple.com/mac/garageband/
https://www.ocenaudio.com/
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Ardour: 
Description: Ardour is a digital audio workstation. You can use it to record, edit, and mix tracks, with an interface and 
functionality similar to other premium software. 
Platform: Windows, macOS, Linux, Cost: Free (with paid options for full program updates)     Ardour Website 
 
Hydrogen: 
Description: While primarily a drum machine software, Hydrogen can be used in conjunction with other software for 
audio editing and fine-tuning. 
Platform: Windows, macOS, Linux, Cost: Free    Hydrogen Website 

 
Tracktion T7: 
Description: This is a digital audio workstation with professional-grade features. The T7 version is available for free and 
offers unlimited audio and MIDI tracks. 
Platform: Windows, macOS, Linux, Cost: Free (T7 version), TracktionWebsi 

 
 

2. Editing Techniques: 
 
Editing is not just about cutting out mistakes or unwanted sections; it's an art that can shape the narrative, pace, and tone 
of the content.    Proper editing techniques can transform a good recording into a great broadcast.  
This involves removing prolonged silences, correcting any mispronunciations, and seamlessly integrating different 
segments of a program.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                        

Editing view on laptop, pic courtesy of Ros fm 
 

 
Moreover, the use of sound effects, music, and transitions can add depth and dimension to a story, making it more 
engaging for the audience.  
Editing also ensures that the content is streamlined and coherent, providing listeners with a smooth and cohesive 
experience from start to finish.         
 
                               
 
                                                                                                     

 
 

https://ardour.org/
http://hydrogen-music.org/
https://www.tracktion.com/products/t7-daw
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3.Distribution Methods: 
 

Once the content is polished to perfection, the next step is to ensure it reaches the intended audience.  
This is where distribution methods come into play.  

 
In today's digital age, there are multiple platforms and channels available for content distribution, from traditional 
FM/AM radio broadcasts to online streaming services and podcast directories.  

 
Each distribution method has its own set of technical requirements, from file formats to metadata specifications.  
It's essential to understand these requirements to ensure that the content is accessible to everyone, regardless of how 
they choose to tune in.  
Additionally, optimizing content for various platforms can increase its reach and impact, allowing community radios to 
connect with a broader and more diverse audience. 

 

 

 

 

 

 

 
 
 
 
03|STRATEGIES AND BEST PRACTICES 

 

Effective Approaches:  
Training: Regular training sessions for volunteers on the latest technical standards and software. 
Quality Control: Implementing a review process to ensure all content meets the technical guidelines. 
 
Step-by-Step Implementation: 
Assess the current technical standards of the radio or podcast. 
Identify areas of improvement. 
Train the team on these areas. 
Implement a review process. 
Continuously update the guidelines as technology evolves. 
 
Adaptability: 
The strategies can be adapted based on the size of the radio station, the technical expertise of the volunteers, and the 
resources available. For instance, smaller radios might focus more on training, while larger ones might invest in advanced 
equipment. 

 
 
 
                                 
 
                                 Volunteer Presenter with Ros fm,                     
                                                    Pic Courtesy of Ros fm 
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04|MEASURING SUCCESS AND IMPACT 
 
Defining Metrics: Metrics like listener engagement, feedback on audio quality, and the reach of the content can be used 
to measure success. 
 
Monitoring and Evaluation: Community radios can use analytics tools to track listener numbers and engagement. Regular 
feedback sessions can also be organized to gather community input. FIND OUT MORE: 
https://www.radiocult.fm/blog/from-numbers-to-engagement-how-stats-can-help-online-radio-stations-connect-with-
listeners 
 
Continuous Improvement: Using the feedback and metrics, radios should continuously refine their technical processes, 
ensuring they remain up-to-date and effective. 
 
 

 
 
 
 
 
 
 
 
 
 
 
05|CONCLUSION 
 
Technical guidelines are more than just a set of rules; they are the blueprint for producing content that resonates with 
listeners. By prioritizing audio quality, mastering the art of editing, and leveraging effective distribution methods, 
community radios can ensure that their content is not only heard but also appreciated and valued by their audience. 

 
 
 
 
 
 
 
 

https://www.radiocult.fm/blog/from-numbers-to-engagement-how-stats-can-help-online-radio-stations-connect-with-listeners
https://www.radiocult.fm/blog/from-numbers-to-engagement-how-stats-can-help-online-radio-stations-connect-with-listeners
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CONCLUSION  
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Community Radio Empowering Unheard Voices  
 
In conclusion, community radios stand as vibrant hubs of information, education, and entertainment, driven by the passion and 
dedication of volunteers. The overarching purpose of these endeavors is to empower marginalised groups, offering them a 
platform to voice their stories, challenges, and aspirations. As we reflect on the multifaceted dimensions discussed throughout 
this exploration, it becomes evident that community radios play a pivotal role in amplifying the voices that often remain 
unheard. 
At its core, community radio is a catalyst for change, embracing the responsibility of addressing the unique needs and concerns 
of diverse populations. The transformative power lies in its ability to foster social inclusion, empower individuals, and build 
bridges within communities. The emphasis on engaging with disadvantaged groups, including those with disabilities, 
immigrants, and communities with low literacy levels, underscores the commitment of community radios to leave no voice 
behind. 
The chapters dedicated to understanding the target groups, partnering with institutions, and addressing the challenges of 
working with diverse communities underscore the depth of commitment required. It is not merely about broadcasting; it is 
about actively participating in the journey towards a more inclusive and harmonious society.  
The collaboration between community radios and various entities, such as NGOs and educational institutions, presents a 
synergistic approach that can drive positive change. 
Furthermore, the significance of recruitment cannot be overstated. The right team, with diverse voices and talents, becomes 
the backbone of a successful community radio station. Their role goes beyond presenting programs; they become ambassadors 
of inclusion, defining the tone of the content and fostering a sense of belonging within the community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Volunteers from Ukraine and Afghanistan visit Ros fm, Ireland, pic courtesy of Ros fm 

 
Marketing emerges as a strategic tool to extend the reach and impact of community radios. It is not just about promoting the 
station; it is about creating awareness, ownership, and involvement within the local community. Effective marketing serves as a 
conduit for diverse participation, encouraging individuals to contribute as volunteers, content creators, or dedicated listeners. 
Additionally, technical guidelines stand as the invisible backbone, ensuring that the message reaches its audience with clarity 
and consistency. This adherence to technical standards is crucial for creating inclusive and meaningful programs and podcasts, 
transcending barriers of background and technical expertise.  In essence, the journey of community radios is a collective one, 
involving educators, NGOs, institutions, and the community itself. The potential for positive impact is immense, and the 
commitment to inclusion and learning is the driving force. As we move forward, let us embrace these insights and put them into 
action, recognising that every voice matters and every community can thrive when the principles of inclusivity and learning are 
at the forefront of our endeavors. The path ahead is clear, and community radios, with their unique position and mission, can 
continue to be the true voice of the community, fostering a society where everyone has the opportunity to be heard. 
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OUR TEAM 
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Lead Partner:   
 

Roscommon Leader Partnership, The Cube FlexiSpace, 
Lanesborough Road, Co. Roscommon, Ireland 
Within the contexts of a harsher economic climate, Roscommon Leader Partnership seeks to 
champion needs responsive, local yet outward looking development initiatives which focus on 
improving the quality of life in Co. Roscommon for all. They provide practical and needed 
supports including grants, training, work placement and advice to community and voluntary groups, social inclusion target 
groups, small businesses, farm families and businesses and potential entrepreneurs. They also collaborate with a wide range of 
local organisations in the delivery of their services. 

 

Partners: 
 

EUEI, Poul Bundgaards Vej, Valby,Denmark  
EUEI are passionate about developing and facilitating learning experiences that 
engage and motivate learners across Europe. They are pioneers in eLearning and 
blended learning solutions, with a team that has over two decades of experience in 
designing, delivering, and implementing online solutions (eLearning, blended 
learning, microlearning, and mobile learning). They foster a culture of innovation, 
respect and commitment in all of their international projects, and in doing so build long-term relationships, ensure quality 
resources and create strategic partnerships. 

 

Outside Media, Emmendingen, Germany    
Outside Media & Knowledge, UG is a Germany based company specializing in content 
creation, in particular storytelling and video. They don’t care about just delivering marketing 
and content projects to their clients, what they care about is making them meaningful and 

full of empathy to the client’s target groups. 

 

Momentum. 9 Orchard Court,   Leitrim     Village, Ireland  
Momentum (aka Momentum Marketing Services) is respected for its work on a 
European level. We create impact via EU education and innovation programmes 
by developing innovative curricula and tertiary educational strategies for many 
of Ireland’s top HEI and VET bodies (National University Maynooth, Atlantic Technological University, Technical University of  the 
Shannon, Local Enterprise Offices). We work with over 50 leading HEI and VET education partners including UIIN, ACEEU, eucen, 

FH Münster University of Applied Sciences, University of Bologna, Tallinn University and University of Malaga to name a few. 

 
UNIAMOCI APS, Vito Fazio Allmayer 23, Palermo (Italy)  
A non profit organization operating in Palermo since 2008. It promotes respect 
and enhancement of diversity, through multidimensional actions able to secure 
inclusion, participation and equal opportunities. In particular it 
fosters empowerment of youth and adults with disability offering a continuous 
educational service  based on scaffolding strategies as modelling, tutoring, usage 
of easy to read and to understand language; international cooperation on the 
topic of youth and social inclusion of people with disadvantages; inclusive 
volunteering; raising social awareness about diversity and environment protection. 
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Visit to Our Voice fm, Roscommon Ireland during the TPM meeting June 2023, 

pic courtesy of Roscommon Leader Partnership 
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